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INSTITUT AMINUDDIN BAKI
KEMENTERIAN PENDIDIKAN MALAYSIA

LAPORAN AUDIT KUALITI DALAMAN

	
Organisasi
	

	Muka  surat
	            /

	
	
	Bil. Audit
	          

	Lokasi Audit
	
	
Skop
	

	
Auditi
	
	
Jawatan
	

	Kriteria Audit
	


	Audit Objektif


	

	Ketua Pasukan
	

	

Juruaudit
	


	
Tarikh Audit 
	

	
	

	
Bil. orang/hari
	
	Tahap
Kerumitan
	

	Skop Pensijilan
	

	Bil. Ketakuran* (CAR)
	CAT. I (Major)
	
	CAT. II
(Minor)
	
	CAT. III
(Minor)
	


1.0	MAKLUMAT ORGANISASI DAN AUDIT

· Nota:   
CAT. I : Perlu serahkan laporan  Tindakan Pembetulan kepada Ketua Juruaudit dalam tempoh  satu(1) minggu daripada tarikh audit dan Ketua Juruaudit  akan  membuat  lawatan on-site’ dalam tempoh dua (2) minggu daripada tarikh Penutupan Audit  bagi penutupan (close-out CAR) ketakakuran 

CAT.II : Perlu  serahkan bukti dokumentasi  bagi Tindakan Pembetulan yang diambil kepada Ketua Juruaudit bagi semakan, verifikasi, komen dan penutupan (close out CAR) dalam tempoh satu (1) minggu dari tarikh audit

CAT.III:  Tindakan Pembetulan perlu dilakukan oleh auditi.  Bukti dukumentasi  tindakan pembetulan akan disemak pada Audit akan datang . 
Bagi CATIII: Pasukan Juruaudit perlu pasti kesan ke atas pelaksanaan SPK  sebelum  CAR  bagi kategori ini diberikan


2.0	RUMUSAN AUDIT
……………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………

3.0	CADANGAN AUDIT
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

	
Ketua Juruaudit
	
Nama/Tandatangan
	
Tarikh
	



	Wakil Auditi
	Nama/Tandatangan
	Tarikh
	






4.0	PENEMUAN AUDIT UTAMA

4.1 	Komitmen Pengurusan Atasan
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.2	Kajian Semula Pengurusan
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.3	Pelaksanaan Dasar dan Objektif Kualiti

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.5	Kawalan terhadap Aktiviti  Kritikal

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.6	Aduan Pelanggan, Maklum balas dan Komunikasi

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………




4.7	Keutamaan terhadap Pelanggan

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.8	Pengukuran, Analisis  dan Pemantauan Data
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.9	Tindakan Pembetulan/Tindakan Pencegahan

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.10	Pematuhan terhadap Keperluan Peraturan dan Arahan Kerajaan
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
 
4.11.	Penambahbaikan Berterusan

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………



4.12.	Kawalan Dokumen dan Data/Kematangan Sistem

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4.13.	Pengurusan Sumber
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4,14	Aktiviti Perolehan dan outsourced
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


5.0	KOMEN LAIN	

5.1	Komen Positif
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5.2	Pemerhatian/Peluang untuk Penambahbaikan
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………







5.3	Penambahbaikan Sejak Audit Lepas(termasuk Tindakan Susulan terhadap 
Ketakakuran) 


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


















